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For more Powerful parenting information, go to www.DrRobynSilverman.com.

“The strength of the team is each individual member. The strength of each member is the team.” --Phil Jackson

Teamwork relies on each member working towards a common goal.  Have you ever been part of a team 
in which individual egos were set aside in favor of group success? What were the strengths of that team, 
what did you contribute to the group and what did you learn from the experience? Now flip.  Have you ever 
been part of a team in which the group failed due to internal issues, character or commitment? What did 
you learn from that experience about yourself and about teams? How do you feel personally accountable?

Expectations

Think of the most successful team you’ve ever 
been part of to date.  

What team was it?  __________________

What were some of the strengths of the team?

________________________________

________________________________

________________________________

________________________________

What strengths did you contribute to the team?

________________________________

________________________________

________________________________

What did you take away from the experience?

________________________________

________________________________

________________________________

________________________________

Think of the most unsuccessful team you’ve 
ever been part of to date.  

What team was it?  __________________

What were the key weaknesses of the team?

________________________________

________________________________

________________________________

________________________________

Accountability: What, if anything, do you feel 
accountable for in terms of the team failure?

________________________________

________________________________

________________________________

What did you take away from the experience?

________________________________

________________________________

________________________________
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